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This publication, Transforming the Grassroots through Community
Based Local Action, serves as a powerful testament to the tangible
progress being made in localising Malaysia's commitment to the
United Nations Sustainable Development Goals (SDGs). Compiled by
the All-Party Parliamentary Group Malaysia on Sustainable
Development Goals (APPGM-SDG), the document presents a curated
collection of 30 exemplary Community-Based Development Projects
(CBDP) implemented nationwide in 2024. Its primary objective is to
document, celebrate, and disseminate the success stories of
grassroots innovation, demonstrating how community-driven action,
when strategically supported, can translate global and national
development agendas into measurable, on-the-ground impact. It
stands as both a record of achievement and a practical repository of
knowledge for replication and scaling.

At the heart of this publication are the unsung heroes of sustainable
development: the grassroots communities and local solution
providers. The document powerfully argues that enduring
transformation does not trickle down from the top but blossoms from
within empowered communities. It showcases how individuals—be
they homemakers, farmers, youths, or persons with disabilities—are
not passive recipients of aid but are active agents of change. Their
local knowledge, resilience, and ingenuity are portrayed as the most
critical ingredients for designing context-specific solutions that
address real-world challenges, from economic vulnerability and social
exclusion to environmental degradation. As such, in order to provide a
more in-depth outlook of the impacts, the articles are grouped under
social, economic and environment.

The success of these initiatives underscores the vital importance of a
multi-stakeholder ecosystem. The APPGM-SDG framework strategically
brings together a diverse range of actors. Parliamentarians and
government agencies provide policy direction and crucial funding, with
the Ministry of Finance's allocation growing substantially to RM20
million in 2024. Local authorities and academia contribute oversight
and
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and technical expertise. Most importantly, the Solution Providers—
including cooperatives, resident associations, NGOs, and social
enterprises—act as the direct implementers, translating resources into
transformative action. The constant and continuous effort by the CBDP
Department within APPGM-SDG Secretariat deserves a special
mention for their tireless work since 2020. Finally, the communities
themselves are the core stakeholders, whose ownership and
participation ensure the sustainability and relevance of every project.
This collaborative model ensures that development is people-centred,
evidence-based, and locally owned.

For readers, this document offers immense value. Policymakers and
funders will find validated, scalable community models that can inform
more inclusive planning and targeted investment. Practitioners and
community leaders gain access to a wealth of practical insights into
adaptive strategies, from integrating digital marketing into traditional
crafts to implementing eco-conscious conservation systems. For
anyone interested in sustainable development, these stories provide a
profound source of inspiration, reaffirming the principle that true,
lasting progress begins when local ownership and national priorities
move in unison. Ultimately, this publication is a compelling narrative of
hope and proof that by investing in grassroots capabilities, Malaysia is
building a more inclusive, resilient, and sustainable future for all.
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With great pride and commitment, I present Transforming the
Grassroots through Community Based Local Action, a publication that
captures the continued achievements of the All-Party Parliamentary
Group Malaysia on Sustainable Development Goals (APPGM-SDG) in
advancing community-based development through local action in
2024. This edition highlights the transformation taking place at the
grassroots level, where empowered communities, guided by dedicated
solution providers, are translating national development priorities into
tangible outcomes that strengthen livelihoods, resilience, and social
cohesion.

Since the inception of the APPGM-SDG initiative in 2020, our mission
has been to localise the Sustainable Development Goals (SDGs)
through evidence-based and community-driven interventions. Over
the years, APPGM-SDG has established a structured ecosystem that
brings together parliamentarians, government agencies, local
authorities, academia, and civil society to identify challenges, co-design
solutions, and implement initiatives that directly address the needs of
local communities. This inclusive, multi-stakeholder model continues
to ensure that development remains people-centred, data-informed,
and sustainable.

In 2024, a total of 324 Community-Based Development Projects (CBDP)
were implemented nationwide under the APPGM-SDG framework.
These projects reflect Malaysia’s growing capacity for local innovation,
partnership, and shared responsibility in achieving the SDGs. They
address a broad spectrum of issues, including community
empowerment, livelihood enhancement, environmental stewardship,
and social inclusion. The scale and diversity of these projects
demonstrate that communities across Malaysia are not passive
recipients of aid but active agents of change driving measurable
impact within their constituencies. This publication features 30
exemplary projects selected from the 2024 portfolio to represent the
most innovative, effective, and sustainable community solutions.
These initiatives, spanning the social, economic, and environmental
dimensions
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dimensions of development, illustrate how local action can produce
scalable results and lasting social transformation. Each project was
chosen based on its effectiveness, replicability, and contribution to
building resilient community systems that support Malaysia’s long-
term development goals.

Through continuous mentoring, capacity building, technical assistance,
and monitoring, APPGM-SDG has enabled local actors to design and
manage their own solutions with accountability and purpose. The
Secretariat’s integrated approach combining knowledge transfer,
stakeholder partnerships, and rigorous evaluation ensures that each
intervention contributes to local empowerment and national policy
objectives. The lessons generated from these projects have informed
parliamentary discussions, guided programme improvements, and
inspired cross-regional replication of successful models.

This publication serves as both a record of progress and a repository
of knowledge. For policymakers and funders, it presents validated
community models that can inform inclusive planning and targeted
investment. For practitioners and community leaders, it offers
practical insights into adaptive strategies and impactful practices.
Above all, it reaffirms the principle that sustainable progress begins
with empowered communities, and that enduring transformation is
achieved when local ownership and national priorities move in unison.

I extend my deepest appreciation to the team, Mr. Vikneshwaran A/L
Sunderam, Mr. Faiz Hadzim Bin Ag Mokti, Mr. Muhammad Noraiman
Hakim Bin Ahmad Zaki, Mr. Yoogeswaran A/L Kanis, Ms. Corrin Alicia
Nero, Ms. Kartiga Kanna Dasan, and Mr. Amirul Bin Pukin, for their
dedication in curating these impactful stories. My sincere gratitude
also goes to the APPGM-SDG Secretariat for their guidance and
leadership under Prof. Datuk Dr. Denison Jayasooria, Ms. Rahmah
Othman, and Mr. James Ryan Raj.

Together, we continue to strengthen the foundation for sustainable
empowerment, ensuring that every community in Malaysia has the
capacity, confidence, and opportunity to thrive in alignment with the
nation’s collective journey toward inclusive and resilient development.

VII



VIII

Transforming The Grassroots through Community-Based Local Action Overview 

OVERVIEW: APPGM-SDG
SOLUTION PROJECTS
Since its establishment in 2020, the All-Party Parliamentary Group
Malaysia on Sustainable Development Goals (APPGM-SDG) has taken a
leadership role in localizing the United Nations’ Sustainable
Development Goals (SDGs) through strategic, community-driven
initiatives. Central to APPGM-SDG’s approach is the empowerment of
grassroots communities, enabling them to actively identify local
challenges, propose solutions, and take ownership of interventions
that advance economic, social, and environmental development.

Between 2020 and 2024, APPGM-SDG engaged 115 parliamentary
constituencies across Malaysia, creating platforms for community
voices to shape sustainable development priorities. Through a
structured issue-mapping methodology, communities across these
constituencies have identified key local concerns, ranging from
livelihoods, education, and health to environmental management and
food security. This participatory approach ensures that projects are
both context-sensitive and directly aligned with national SDG targets,
while also fostering transparency, inclusivity, and accountability in
resource allocation.

115
PARLIAMENTARY

CONSTITUENCIES INVOLVED WITH
APPGM-SDG FROM 2020-2024

SABAH

Bandar Kuching, Batang Sadong, Batang
Lupar, Hulu Rajang, Selangau, Serian,
Betong, Kota Samarahan, Baram,
Tanjung Manis, Igan, Puncak Borneo,
Miri, Julau, Saratok, Mas Gading, Mukah,
Sibuti

SARAWAK

Papar, Pensiangan, Tawau, Kota
Belud, Libaran, Beaufort,
Keningau, Kalabakan, Tenom,
Lahad Datu, Kudat, Beluran,
Sandakan, Ranau, Kota Marudu,
Sipitang, Kinabatangan

SABAH / LABUAN

Sarawak
18

Parliamentary
Constituencies

Sabah / Labuan
17 Parliamentary

Constituencies

Peninsular
80 Parliamentary

Constituencies

LAUT CINA
SELATAN

KEDAHPERLIS

Petaling Jaya, Selayang, Kuala Selangor, 
Sungai Buloh, Lembah Pantai, Cheras, Kuala
Langat, Ampang, Kepong, Klang, Kapar, Sungai
Besar, Batu, Shah Alam, Bandar Tun Razak,
Tanjong Karang

MELAKA

JOHOR

KUALA
LUMPUR

PAHANG

NEGERI
SEMBILAN

MELAKA

JOHOR

PERAK

Pasir Mas, Tumpat, Jeli, Gua
Musang, Kuala Krai, Tanah
Merah, Rantau Panjang, Ketereh

KELANTAN

Indera Mahkota, Temerloh,
Bentong, Paya Besar, Kuantan,
Bera, Raub, Pekan, Kuala Krau

PAHANG

KEDAH

KELANTAN
TERENGGANU

SELANGOR

Kubang Pasu, Sik, Baling, 
Pendang, Merbok, Jerlun, 
Sg. Petani, Langkawi

Ipoh Barat, Parit Buntar, Taiping,
Sg. Siput, Kuala Kangsar,
Tambun, Gerik, Bagan Serai,
Parit, Pasir Salak

PERAK

SELANGOR / KUALA LUMPUR

Permatang Pauh, Batu Kawan,
Bukit Mertajam, Kepala Batas, 
Bukit Bendera, Tasek Gelugor,
Bayan Baru

PULAU PINANG

Tanjung Piai, Muar,
Simpang Renggam,
Tebrau, Kluang,
Mersing, Pontian,
Pagoh, Pengerang

Kangar, 
Padang Besar, Arau

Setiu, Kemaman, Kuala Nerus, 
Hulu Terengganu

TERENGGANU

Tampin, Jelebu, Port
Dickson, Kuala Pilah

NEGERI SEMBILAN

Tangga Batu, 
Masjid Tanah

SARAWAK

LABUAN

Figure 1.0 Shows the parliamentary constituencies involved with APPGM-SDG from
2020-2024.
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Over these five years, APPGM-SDG has collaborated with 574 Solution
Providers (SPs), implementing 988 projects nationwide. These
initiatives are categorized into 630 economic-focused projects, 302
social interventions, and 57 environmental programs, collectively
reaching over 10,000 beneficiaries, including youth, women, students,
the elderly, persons with disabilities (PWDs), rural residents, and low-
income households. The wide geographic and demographic coverage
demonstrates the initiative’s commitment to leaving no community
behind.

The Ministry of Finance Malaysia has provided pivotal support to
APPGM-SDG, with funding steadily increasing from RM1.6 million in
2020 to RM30 million in 2024, reflecting growing confidence in the
program’s effectiveness and scalability. This funding has enabled the
scaling of community-based projects, reinforced by rigorous
monitoring, technical support, capacity-building workshops, and
knowledge-sharing platforms. These efforts have nurtured grassroots
leadership, strengthened local capacities, and facilitated sustainable
solutions that empower communities to take charge of their
development trajectories.

Table 1. Cumulative APPGM-SDG Community Based
Development Projects from 2020 until 2024.

YEAR NUMBER OF PROJECTS

2020
130

2021

2022 191

2023 343

2024 324

Total 988

The cumulative growth of APPGM-SDG’s CBDP initiatives over five
years illustrates both sustained engagement and expanding impact.
From 130 projects in 2020 to 324 projects in 2024, a total of 988
projects have been successfully implemented across Malaysia,
demonstrating the ability of APPGM-SDG to scale solutions while
maintaining quality and local relevance.

In 2024, the Ministry of Finance Malaysia allocated RM20 million to
support localizing Community-Based Development initiatives, with the
selection process resulting in 324 approved projects across six regions.
These
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These projects prioritized vulnerable and underserved communities,
integrating sustainable practices and promoting self-sufficiency across
economic, social, and environmental domains.

Table 2. Distribution of Community-Based Development Projects
(2024) with breakdown by zone, region and beneficiaries.

The distribution of 2024 community-based development projects
across Malaysia demonstrates APPGM-SDG’s deliberate strategy to
balance regional needs with national development priorities. Sabah
and Sarawak recorded substantial engagement, with 40 and 37
projects respectively, reaching a combined total of 1,978 beneficiaries.
This reflects a strong emphasis on empowering rural and indigenous
communities, where interventions address both livelihood
enhancement and capacity building in socio-economic and
environmental dimensions.

The Northern and Eastern zones showed robust participation,
implementing 95 and 50 projects, respectively, benefiting a total of
4,609 individuals. These zones prioritized densely populated
constituencies and high-need areas, emphasizing skill development,
entrepreneurship, and social inclusion. The Central zone hosted 59
projects, impacting 1,157 beneficiaries, while the Southern zone,
though implementing fewer projects (43), still contributed significantly
by focusing on high-impact initiatives that promote resilience and
replicable solutions.

Collectively, the data illustrates both the breadth and depth of APPGM-
SDG interventions, ensuring that projects are strategically distributed
to optimize community impact, address regional disparities, and
promote inclusive development. The nationwide coverage reflects a
deliberate balance between scaling interventions and targeting
vulnerable

NO. ZONE/REGION NUMBER OF PROJECTS BENEFICIARIES

1. North 95 1797

2. East Coast 50 2812

3. Central 59 1157

4. South 43 1477

5. Sarawak Region 37 1207

6. Sabah Region 40 771

Total 324 9221
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vulnerable populations, reinforcing the initiative’s commitment to
equitable and sustainable outcomes.

Table 3. Distribution of Community-Based Development Projects
(2024) with breakdown by economic, social and environmental
themes.

Under the economic-focused initiatives, 180 projects were
implemented, offering diverse skill-based and income-generating
opportunities tailored to the needs of grassroots communities. These
included vocational training in areas such as tailoring, baking, makeup
artistry, spa services, photography, and digital marketing. 

Under the social-focused initiatives, 134 projects aimed to foster
inclusivity and enhance community well-being. These included tuition
classes for underprivileged students, bridging educational gaps, and
providing equal learning opportunities. Robotics and AI programs
inspired interest in STEM fields, equipping participants with future-
ready skills. Empowerment initiatives for women and Persons with
Disabilities (PWDs) created platforms for skill development, leadership,
and self-reliance. Cultural and arts programs celebrated heritage,
fostering community pride and creativity, while counseling and self-
empowerment workshops supported mental health, resilience, and
personal growth. Together, these projects strengthened community
bonds and drove meaningful social transformation.

Under the environmental initiatives, 10 projects focused on promoting
eco-conscious practices and addressing critical ecological challenges.
These included mangrove plantation activities that played a vital role
in ecosystem restoration and biodiversity enhancement. Educational
programs like "MyCoral Community Learning Centre" educates the
community regarding life below water. Collectively, these efforts
significantly contributed to grassroots-led ecological sustainability and
a more sustainable future. 

NO ZONE/REGION ECONOMY SOCIAL ENVIRONMENT TOTAL

1 Northern Zone 58 34 3 95

2 Eastern Zone 25 24 1 50

3 Central Zone 38 19 2 59

4 Southern Zone 25 18 0 43

5 Sarawak Region 24 11 2 37

6 Sabah Region 10 28 2 40

Total 180 134 10 324
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Table 4. Distribution of Community-Based Development Projects
(2024) Solution Providers type of registration.

NO
TYPE OF
REGIS-

TRATION

NUMBER OF SOLUTION PROVIDERS

NORTH EAST
COAST CENTRE SOUTH SARAWAK SABAH TOTAL

1. ROS 46 23 21 17 10 10 127

2. SSM 33 13 22 17 7 10 102

3. ROY 8 5 2 - 2 3 20

4. eROSA 1 - - 1 - - 2

5. JPNPP 1 - - - - - 1

6. AADK 1 3 - - - - 4

7. KRT 1 - - - - - 1

8. SCHOOL 1 - - - - - 1

9.
SPORTS

ORGANISA
TION

1 - - - - - 1

10.
UNIVERSIT

Y
1 - - 3 - 2 6

11. MPKK 1 - - - - - 1

12. JPKK - 4 - 2 - - 6

13.
COOPERAT

IVES
- 2 - - - - 2

14. ROB - - 4 - 4 6 14

15. PIBG - - 3 - - - 3

16. SKM - - 1 1 2 - 4

17. eROY - - - 2 - - 2

18. JKKK - - - - 5 - 5

19.
PEOPLE’S
SERVICE
CENTRE

- - - - 2 - 2

20.
FOUNDATI

ON
- - - - 1 - 1
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NO
TYPE OF
REGIS-

TRATION

NUMBER OF SOLUTION PROVIDERS

NORTH EAST
COAST CENTRE SOUTH SARAWAK SABAH TOTAL

21. PBT - - - - - 7 7

Total 95 50 53 43 33 38 312

A total of 312 Solution Providers were registered nationwide under a
variety of organizational types, highlighting the diverse expertise and
collaborative capacity driving APPGM-SDG’s Community-Based
Development Projects initiatives. North recorded the highest level of
engagement with 95 Solution Providers, followed by the Central zones
with 53 each, East with 50, the South zone with 43, the Sabah region
with 38 and the Sarawak region zone with 33. This regional distribution
demonstrates active and widespread participation, with North
emerging as a particularly dynamic hub for community-led
development efforts.

In terms of registration type, the majority of Solution Providers were
registered under the Registry of Societies (ROS), accounting for 127
SPs, indicating significant involvement from community-based and
non-profit organizations. This was complemented by 102 SPs under
the Companies Commission of Malaysia (SSM), reflecting strong
engagement from private businesses and entrepreneurial
organizations. Other registration categories, including the Registrar of
Business (ROB), universities, local authorities (PBT), and trustee
organizations, provided additional technical, educational, and
governance support. Overall, the registration data highlights a
balanced mix of private, cooperative, and community participation,
underscoring APPGM-SDG’s inclusive, multi-stakeholder approach to
community development across Malaysia.

Our monitoring process ensures the effectiveness and sustainability of
the projects through a structured approach rooted in good
governance. Regular monitoring is conducted via site visits to assess
project progress, equipment conditions, and overall environment
suitability, ensuring accountability and transparency. Monthly or
quarterly progress review sessions allow solution providers to share
updates on their achievements, challenges, and goals. Solution
providers are required to submit individual performance reports
detailing the number of participants served, income generated, and
solutions to any obstacles faced. 

We also conduct online monitoring sessions on a monthly basis to stay
updated on project progress, fostering real-time communication and
engagement. During these sessions, solution providers share their
success stories, challenges, and the impact of the projects they
implemented.
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implemented. Feedback is gathered through surveys and interviews to
improve the program. Post-training follow-ups provide guidance to
address challenges, while long-term evaluations track participants'
growth. Consolidated reports ensure transparency, highlight
successes, and recommend improvements for sustainable impact.
After the project reaches its conclusion, the impact of the project will
be evaluated by Persatuan Sains Sosial Malaysia (PSSM).

The APPGM-SDG initiatives underscore the transformative power of
localized projects and strategic partnerships. Through collaborative
efforts and robust community engagement, these projects have set a
benchmark for sustainable development, empowering grassroots
communities to take charge of their futures. The publication serves as
a testament to the commitment of all stakeholders involved, offering
valuable insights and inspiration for policymakers, NGOs, and
community leaders aiming to create resilient and self-sufficient
societies.
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This publication showcases 30 outstanding Community-Based
Development (CBD) projects implemented under the APPGM-SDG
framework in 2024, reflecting the collective strength of Malaysia’s
communities in advancing sustainable and inclusive growth. These
projects were carefully selected from a total of 324 CBDP projects
implemented nationwide, representing exemplary models of people-
centred, results-oriented, and sustainable development aligned with
the Sustainable Development Goals (SDGs).

Each initiative featured in this publication was selected for its
measurable outcomes, community engagement, scalability, and
contribution to strengthening social, economic, and environmental
resilience. Collectively, they demonstrate how local innovation,
knowledge, and leadership can drive national progress when
supported by strategic collaboration and evidence-based
implementation. The selected initiatives reflect the diversity of
Malaysia’s development landscape, spanning rural, urban, and semi-
urban constituencies, and involving a wide range of demographic
groups including women, youth, persons with disabilities (PWDs),
indigenous populations, and low-income households. Together, these
projects exemplify the principle of “leaving no one behind” while
addressing local needs through context-specific and sustainable
solutions.

The 30 projects are organised across three dimensions of sustainable
development: social, economic, and environmental, each contributing
to the achievement of multiple SDG targets and collectively advancing
Malaysia’s national development agenda.
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The social projects focus on strengthening communities through
education, health, gender equality, digital literacy, and capacity
building. These initiatives address social disparities by improving
access to opportunities, fostering inclusive leadership, and nurturing
collaboration and trust within communities. Through programmes
such as women’s empowerment, youth leadership, and digital
inclusion, these projects have enhanced social cohesion and improved
quality of life for marginalised groups. Many have also reinforced
community governance structures, promoted civic participation, and
expanded social protection at the local level, contributing to SDG 4
(Quality Education), SDG 5 (Gender Equality), and SDG 10 (Reduced
Inequalities).

Social (15 Projects)

The economic projects highlight the power of community
entrepreneurship and innovation in strengthening local economies.
They include initiatives that establish social enterprises, cooperatives,
and value-added production networks, enabling communities to
diversify income sources and enhance economic resilience. By
equipping local groups with technical and business skills, these
projects have generated employment opportunities, supported micro-
entrepreneurs, and connected community products to broader
markets. Collectively, they advance Malaysia’s aspirations for equitable
growth under SDG 8 (Decent Work and Economic Growth) and SDG 9
(Industry, Innovation, and Infrastructure), while fostering a culture of
entrepreneurship and self-reliance.

Economic (12 Projects)

Environmental (3 Projects)

The environmental projects emphasise the balance between
community development and ecological stewardship. They promote
sustainable practices such as waste reduction, reforestation, and
biodiversity conservation while encouraging environmental awareness
and behaviour change.

These initiatives highlight the vital role of communities as custodians
of natural resources, directly contributing to SDG 12 (Responsible
Consumption and Production), SDG 13 (Climate Action), and SDG 15
(Life on Land). Their success reinforces the message that
environmental sustainability is inseparable from social and economic
well-being.
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All 30 projects embody APPGM-SDG’s participatory approach to
localising the SDGs through co-design, capacity building, and
continuous monitoring. Each project was implemented in collaboration
with local leaders, stakeholders, and community organisations,
ensuring that interventions remained locally owned and contextually
relevant. Ongoing assessments, data collection, and site visits
strengthened accountability and adaptive management, enabling
solution providers to refine their models for greater effectiveness.
These efforts have produced tangible results, including stronger
community leadership, improved livelihoods, expanded employment,
and heightened environmental awareness. More significantly, these
initiatives have transformed many solution providers into SDG
champions who now share expertise, mentor others, and advocate for
evidence-based community development at the national level.

Implementation and Impact

Across the various projects, teams grappled with deeply human and
practical hurdles that tested their resilience. A primary challenge was
sustaining community momentum, with groups working hard to keep
dedicated volunteers motivated and engaged over the long term.
Participants themselves often faced personal struggles, from finding
the self-confidence to launch new careers using their acquired skills to
balancing project commitments with the pressing demands of their
family lives. In some cases, teams shrank as members had to step
away due to personal time or health issues. Furthermore, teams were
often at the mercy of unpredictable external forces, battling torrential
rains that delayed timelines or navigating the slow-moving processes
of coordinating with government agencies. In one poignant instance, a
team’s restoration efforts were physically undone when a separate,
nearby land reclamation project inadvertently destroyed a portion of
their newly planted mangrove saplings.

The achievements documented in this publication reaffirm the
importance of sustained collaboration between communities,
policymakers, academia, and the private sector in realising Malaysia’s
SDG commitments. Moving forward, APPGM-SDG will continue to
consolidate lessons from these projects, scale successful models, and
strengthen impact evaluation mechanisms to deepen long-term
sustainability. Aligned with the priorities of the 13th Malaysia Plan
(RMK-13) and Malaysia’s pledge to the 2030 Agenda for Sustainable
Development, the APPGM-SDG Secretariat remains steadfast in
promoting

Challenges

Pathway Forward
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promoting inclusive, innovative, and evidence-based solutions that
uplift communities and reinforce Malaysia’s position as a regional
model for community-led development.

This publication stands as both a record of achievement and a source
of inspiration. It celebrates the collective effort of communities that
continue to transform local challenges into opportunities for
empowerment, ensuring that Malaysia’s progress remains inclusive,
resilient, and sustainable for generations to come.
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In Sungai Petani, Kedah, change began not with big investments but in
the hum of printers and the glow of laptop screens at a small studio.
The Kreatif Grafik Siri 2 project, led by Angkasaraya Malaysia with
support from APPGM-SDG, set out to teach design and printing. What
it sparked was something far bigger: confidence, income, and new
identities for eleven individuals who once thought opportunity was out
of reach.

Every Saturday, participants gathered at Sangkar Studio in Space
08000. For some, it was their first time in a creative hub; for others, it
felt like coming home. The studio became more than training; it was a
sanctuary for dreams. “They were nervous at first,” recalled project
manager Adzanneel Ismeth Asqaree. “Some didn’t even know how to
open the software. But once they started, you could see their eyes
light up. They realised, I can do this.”

The group was diverse: a mechanic, a shop assistant, a single mother,
a young job seeker. All shared a quiet hunger to change their lives.

At forty-five, Ibrahim had spent most of his life under the hood of cars.
Out of curiosity, he joined the program and created a logo for his
garage. “For the first time, my workshop had a brand,” he said proudly.
Soon, he was designing for fellow mechanics, earning RM3,200. “Now
people call me not just a mechanic, but a designer.”

For Amy Zulaifa, thirty-five, the program unlocked hidden courage. “At
first, I was scared to even choose colours,” she admitted. But with
encouragement, she began offering logo design services online.
Fourteen clients later, she had earned RM1,500. “I used to think I was
just a shop worker. Now, I introduce myself as a designer.”

Drawing New Futures: The Story of Sungai
Petani’s Kreatif GrafikSOCIAL

2



Transforming The Grassroots through Community-Based Local Action Northern Zone

Others transformed existing livelihoods. Aizad, who ran a food stall,
redesigned his menus and posters, boosting sales by RM2,000–3,000 a
month. For Hamizam, previously unemployed, the training was life-
saving: “Now I print shirts and stickers, earning RM1,200 a month. It
means I can stand on my own feet.”

Mistakes happened often a shirt burned, a clumsy logo but instead of
embarrassment, there was laughter and persistence. Trainers
encouraged: “Try again.” And they did, until success felt natural. A
WhatsApp group buzzed day and night with designs, questions, and
encouragement, forming a support network that felt like family.

The impact extended outward. Participants linked with local printers,
NGOs, and schools. One was even invited to coach at a national design
competition. Women stood at the forefront handling machines,
pitching businesses, and proving that design is for everyone.

By October’s end, the transformation was undeniable. Eleven
individuals walked out with new skills, income, and confidence. Some
had registered businesses, launched Shopee shops, or begun TikTok
promotions. Families noticed the difference, children watched with
pride, and neighbours started placing orders.

For Angkasaraya Malaysia, the project was also a mirror. They learned
that transformation happens when learning is hands-on, when people
can see and touch their results, and when support continues beyond
the classroom. A six-month mentorship program was added to ensure
sustainability, with ongoing check-ins and guidance.

Siti Aisyah branded her freelance venture as Satu Bumbung “under
one roof.” Within three months, she was generating RM1,000–1,500
from logos, flyers, and wedding cards. “I never had the courage
before,” she said. “Now, every time I hand over a design, I feel like I’ve
built something of my own.”
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The closing ceremony on 26 October 2024 captured the spirit of the
journey. Participants displayed mugs, t-shirts, and tote bags bearing
their own designs. Starter kits were handed out not just tools, but
trust. “We weren’t just giving machines,” said Adzanneel. “We were
telling them: We believe in you.”

As certificates were awarded, Ibrahim smiled: “I never thought anyone
would call me a designer. But now, I am one.” Amy whispered through
tears: “I’m not just working in someone else’s shop anymore. I have my
own future.”

The story of Kreatif Grafik is not about software or machines. It is
about people daring to believe in themselves. A mechanic, a shop
assistant, a single mother, an unemployed man each now carries the
title of entrepreneur, designer, creator. In Sungai Petani, their stories
are just beginning. Every new logo, every tote bag, every online order
adds another chapter. Because when creativity meets opportunity, the
future is not just imagined it is drawn, printed, and lived.

Sungai Petani, Kedah
Project Title: Kreatif Grafik
Funding Allocated: RM40,000
Email: angkasaraya.malaysia@gmail.com
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From Learning Halls to Community Stages:
The Story of Pendang’s CLCSOCIAL

In the town of Pendang, Kedah, a simple idea began to stir the hearts
of a community. It started with a vision to create a space where
children could gather after school not only to study but to grow, to
play, and to discover who they could become. That vision came alive
through the Community Learning Centre (CLC), established by Al
Bayan Edu Resources with the support of APPGM-SDG. What unfolded
inside its modest halls would soon touch not only the children, but
also parents, teachers, and the wider village itself.

When the Kursus Bina Jati Diri Mukmin Unggul was first introduced,
the classrooms welcomed fifty-five bright faces, boys and girls
between five and twelve years old. Many clutched their Iqra’ books
nervously, hesitant to read aloud, afraid of making mistakes. Yet week
after week, they returned, eager to learn. Slowly, their voices grew
steadier as they recited verses of the Qur’an, their confidence rising
with every word. They learned tajwid, practised wuduk and solat, and
memorised daily prayers. For many, this was the first time they could
perform these rituals independently, small triumphs that brought joy
to parents and teachers alike.

What set the CLC apart, however, was its spirit of creativity. Teachers
wove play into every lesson, making learning feel alive. Donut-
decorating became a test of imagination, while old bottles and boxes
were transformed into miniature crafts. Quizzes on lessons turned
into games of laughter, and stories of the Prophets were retold not
only as history, but as lessons of compassion and resilience.

One weekend, the children joined elders for a gotong-royong at Surau
Kampung Majapahit. With small brooms but large enthusiasm, they
swept the courtyard and cleaned the prayer hall. Parents watched
proudly

5



Transforming The Grassroots through Community-Based Local Action Northern Zone

proudly, realising their children were not only memorising prayers but
also practising values of cleanliness, respect, and responsibility.

The impact soon became clear. Three students, once hesitant
beginners with their Iqra’, progressed to reading the Qur’an fluently.
Parents noticed their children coming home more disciplined, more
expressive, and more eager to share what they had learned. Some
who were once shy now spoke with confidence, engaging with elders
and peers alike. The transformation was so profound that the
neighbouring community of Kampung Kobah requested their own CLC
branch proof that what began as a single project was now growing into
a movement.

Building on this success, Al Bayan sought new ways to nurture
development. In 2025, the CLC introduced the Kelab Nasyid &
Kompang, weaving culture and performance into its learning fabric. At
first, rhythms were uneven, voices timid. But with discipline and
practice, the beats grew sharper, the harmonies steadier, until the
halls echoed with pride. Dressed in uniforms with sampin tied proudly,
the children performed at schools and community gatherings. Parents,
some moved to tears, saw their sons and daughters stand tall before
an audience carrying traditions forward with newfound courage.

In Pendang, the CLC has become more than a classroom. It is a living
space where education, faith, creativity, and culture blend seamlessly.
Children are no longer passive learners but active participants in their
own growth. Parents are no longer just onlookers but partners,
engaging with teachers and community leaders to nurture the next
generation. And the village itself, once quiet in the evenings, now
hums with the sound of children learning, playing, and performing
together.

The lessons are simple yet profound: education, when coupled with
creativity, becomes joy; tradition, when passed on with pride, becomes
identity; and when a community is fully involved, learning becomes a
shared
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shared responsibility.

Today, the story of Pendang’s CLC continues. A child’s first confident
recitation of a surah, the synchronised beat of kompang echoing in the
hall, the laughter of parents watching a performance are the echoes of
change. What began as an initiative to build self-identity has
blossomed into a celebration of learning, culture, and community
spirit. And as long as children return with eager hearts, the CLC will
remain a symbol of how small seeds of education can grow into
forests of transformation.

Pendang, Kedah
Project Title: Kursus Bina Jati Diri
Mukmin Unggul
Funding Allocated: RM40,000
Email: mohamadrizallong@yahoo.com

7



In Kampung Baru Lubuk Machang, Padang Besar, water was always
uncertain. Families depended on rain, shallow wells, or irregular
supplies from outside. Cooking, cleaning, farming even bathing
children carried the same daily worry: Will there be enough water
today? For outsiders, it was invisible. For villagers, it was life.

When the Projek Telaga Tiub was introduced under APPGM-SDG with
Dewan Perdagangan Islam Malaysia (DPIM) Perlis as the implementing
partner, it promised more than pipes and pumps. It carried the hope
of dignity and security. A reliable water source meant mothers could
cook without fear, farmers could irrigate their crops, and children
could grow without knowing the hardship of scarcity.

The work began in early 2025. Machines rolled in, and the drilling
started. Villagers gathered to watch, some curious, some doubtful.
Striking underground water was never guaranteed. On certain days,
the drill hit only dry soil and frustration hung in the air. Yet the team
pressed on, encouraged by the persistence of the community itself.
“Not every soil gives water,” one elder reminded. “But if we keep trying,
we will find it.” That determination became the spirit of the project.

Pipes were lowered, UPVC casings fitted, and pumps installed. Men
helped with the heavy work while children watched, wide-eyed at the
sight of machines digging into their land. It was no longer just a
contractor’s job; it was a community’s journey. Then one morning, the
breakthrough came clear, fresh water gushed from the earth. Cheers
erupted. Women clapped, children splashed, and elders whispered
Alhamdulillah. That first flow was more than liquid relief. It was
resilience made visible.

Transforming The Grassroots through Community-Based Local Action Northern Zone

Water for Life: The Story of Telaga Tiub
Kampung Baru Lubuk MachangSOCIAL

8



Transforming The Grassroots through Community-Based Local Action Northern Zone

A tank tower was quickly built to store and distribute the water.
Training followed villagers learned to clean tanks, operate pumps, and
troubleshoot problems. “This is ours to protect,” declared the village
head, stressing that sustainability meant collective responsibility.

The impact spread instantly. Farmers, once hesitant to plant during
dry months, began cultivating vegetables with confidence. Food stall
operators could prepare meals without rationing. Livestock owners
cared for animals properly. Women, who once spent hours fetching
water, now had time for family or small businesses. Households saved
money that had gone to buying water outside.

Perhaps most importantly, the well revived community spirit. The tank
area became a gathering point where neighbours met, laughed, and
shared stories. Gotong-royong activities increased, as villagers
maintained the site together. “Air ini bukan hanya untuk kita, tapi untuk
generasi akan datang,” said a mother of four. Her words captured the
shift: this was not just water for today, but an inheritance for
tomorrow.

Challenges remained. Would the underground flow stay stable in dry
seasons? How could costs be reduced, perhaps with solar power for
pumps? Could the community sustain maintenance long-term? Rather
than weaken resolve, these questions strengthened collaboration.
Agencies like JPS were consulted, and villagers formed a maintenance
committee to safeguard the well’s future.

By the project’s end, the transformation was undeniable. Where there
was once uncertainty, there was now security. Where there was
dependence, there was now self-reliance. Families had water at their
doorstep, and farmers could plan their crops with optimism. “We used
to wait for rain,” one farmer reflected. “Now we can plan our planting.
We can plan our future.”
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The Telaga Tiub at Kampung Baru Lubuk Machang is more than a
technical achievement. It is a story of partnership between a national
initiative and a local community. It shows how the Sustainable
Development Goals can take root in practical ways ensuring access to
clean water, strengthening livelihoods, and building social unity.

Today, the sound of water flowing from the tank has become part of
the village’s rhythm. For children, it means a childhood free from
scarcity. For women, it means time for creativity and enterprise. For
men, it means farming with confidence. And for the community, it
means life renewed not by chance, but by choice, persistence, and
collective will.

The best practice of Kampung Baru Lubuk Machang is not only in
drilling a well but in uniting people, strengthening resilience, and
leaving knowledge and ownership behind. As the sun sets over Padang
Besar, the Telaga Tiub stands quietly in the fields. But in the hearts of
the villagers, it stands tall as a symbol of what is possible when
communities are trusted, equipped, and determined. This is water for
life and a village’s journey from scarcity to abundance.

Padang Besar, Perlis
Project Title: Projek Telaga Tiub
Kampung Baru Lubuk Machang
Funding Allocated: RM30,000
Email: acmilan4770@yahoo.com
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Nurturing Care, Nurturing Futures:
Confinement and Post Natal Services –
Learn & Earn

ECONOMY

In Perai, Penang, many women from B40 households faced a familiar
dilemma. They wanted to contribute to their family income, yet
opportunities were scarce, especially for single mothers and
homemakers. At the same time, there was a growing demand for
trained confinement and postnatal care providers, a service deeply
rooted in tradition, but increasingly sought after in modern
communities.

Seeing this gap, MPKK Perai decided to act. With support from APPGM-
SDG, they introduced the Confinement and Post Natal Services – Learn
& Earn program in mid-2024. The aim was simple yet powerful: to help
women turn their natural caregiving skills into a source of income,
while raising awareness on the importance of proper postnatal care
for mothers and babies.

The program brought together 10 women aged 20–35, most of them
homemakers and single mothers. Over three months, they were
guided through practical training in maternal and infant care from
breastfeeding techniques and herbal sauna therapy to postnatal
massage and baby care routines. To prepare them for real business,
the women also learned how to register their services with SSM,
market themselves on social media, and manage clients professionally.
WhatsApp groups were created as ongoing support spaces, where
trainers and participants could ask questions, share tips, and
encourage one another.

For many, the experience was life-changing. “Before this, I only knew
the basics of looking after a mother in confinement. Now I feel
confident to serve others and even think about it as a career,” said
Puan Reverthy. Another participant, Puan Mohana Devi, started
offering
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offering services soon after the classes: “With the guidance from our
trainers, I felt brave enough to take my first customer.”

Of course, there were hurdles. Some struggled with the cost of
equipment like herbal sauna sets and massage oils. Others admitted
to feeling nervous about handling their first clients. Social media
promotion was also a steep learning curve for a few. But the spirit of
the group, combined with patient trainers, helped them overcome
these fears. Slowly but surely, the women began taking orders and
finding their footing.

By the end of the program, the results were clear. Several participants
had already earned side income, while others were in the process of
formalising their services. More importantly, the program boosted
their confidence not just in their skills, but in themselves. Families in
the community also benefited, as new mothers received better care,
healthier guidance, and stronger support during the fragile
postpartum period.

For MPKK Perai, the success of this initiative goes beyond training. It is
about restoring dignity, giving women a sense of independence, and
turning traditional knowledge into a viable livelihood. As the project
lead, Mr S. Sri Sangar, put it: “We wanted the women to see that their
skills have value and that value can change lives.”

The Confinement and Post Natal Services – Learn & Earn program has
planted seeds of resilience and self-reliance. What began in a small
training hall in Perai is already spreading into homes and
communities, proving that when women are empowered, the whole
community grows stronger.
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Batu Kawan, Pulau Pinang
Project Title: Confinement & Post Natal
Service - Learn & Earn
Funding Allocated: RM40,000
Email: srisangar2507@gmail.com

13



Transforming The Grassroots through Community-Based Local Action Northern Zone

Chemor’s Women Entrepreneurs: Program
Jana Ekonomi B40 Komuniti RT IdamanECONOMY

In Taman Chemor Idaman, Perak, the rising cost of living weighed
heavily on families, particularly those in the B40 group. Many women
found themselves caught between household responsibilities and the
need to earn extra income, but without the knowledge or tools to step
into business, opportunities often slipped away. Recognizing this
challenge, KRT Taman Chemor Idaman decided to act. With support
from APPGM-SDG, they launched the Program Jana Ekonomi B40
Komuniti RT Idaman, a bold attempt to transform everyday cooking
skills into engines of empowerment.

The program targeted ten women, mostly single mothers and
homemakers, who joined a four-month journey between August and
November 2024. What they encountered was not a typical training, but
a complete pathway from learning new recipes to understanding how
to promote and sell their products. In twelve sessions, participants
mastered everything from Nasi Briyani and Kambing Masak Hitam to
breads, cakes, and traditional Indian delicacies. They also explored
Western dishes and even ventured into large-scale fruit pickle making
at a local factory, gaining exposure to production processes beyond
the home kitchen.

But the training went further. To ensure long-term success, each
participant attended certified food-handling courses and received
typhoid vaccinations, making them eligible for professional catering
work. They also dove into digital marketing, discovering how to design
posters, create TikTok videos, and use social media to attract
customers. For many, this was their first time seeing technology as a
tool for business rather than a source of entertainment. “I never
thought I could promote my cooking online,” admitted one participant.
“Now I feel confident that people outside my neighbourhood can
discover
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discover my food.”

The project’s design was practical and supportive. Each participant
was equipped with a starter kit worth RM1,500, including an oven,
mixer, and weighing tools. Trainers and mentors were carefully
chosen, not only for their expertise but for their willingness to teach
openly and patiently. According to one participant, “Our trainer didn’t
just show us recipes; she gave us the confidence to try, fail, and try
again.”

The transformation was visible. Within weeks, women began receiving
catering orders. Cakes baked during practice sessions found their way
to neighbours’ gatherings, and families proudly supported the new
ventures. More importantly, the participants themselves began to see
a shift in identity from homemakers to entrepreneurs. As one mother
reflected, “Even if the income is small at first, the knowledge I’ve
gained makes me believe this can grow.”

The project also built bridges to the wider system. Through sessions
with TEKUN, Amanah Ikhtiar, and BSN, participants learned how to
register their businesses, apply for microloans, and open bank
accounts steps that once felt out of reach. Networks with agencies,
trainers, and mentors became a support system that extended
beyond the classroom.

The path was not without its hurdles. Some participants hesitated
over injections during the food safety course; others found digital
platforms confusing at first. Yet peer encouragement and strong
facilitation helped them push through. “I was nervous at the
beginning,” recalled one woman. “But the more we learned together,
the more it felt possible.”

By the end of the program, all ten participants had completed the
training, with several already earning side income. The community hall
that once echoed with silence now carried a new rhythm: ovens
whirring, recipes exchanged, and plans for catering businesses quietly
taking shape.

The legacy of the Program Jana Ekonomi B40 Komuniti RT Idaman is
still unfolding, but its promise is clear. What began as cooking lessons
has become a movement of resilience and self-reliance, showing that
with knowledge, confidence, and the right support, women can
redefine their roles not only for their families but for the future of
their community.
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Tambun, Perak
Project Title: Program Jana Ekonomi
Dalam Bidang Usahawan Makanan,
Pemasaran Digitan Dan Latihan Serta
Pemasaran 
Funding Allocated: RM40,000
Email: krttci2011@gmail.com
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Kemaman's Young Guardians: Forging a
Drug-Free FutureSOCIAL

In the school corridors of Kemaman, Terengganu, a new threat was
spreading—one that came in colourful vape pens and was deceptively
named ‘magic mushrooms’ . As this modern wave of substance abuse
took root among its youth, one local organization decided on a radical
approach: to empower the students themselves to fight back.
Answering the call was the Jawatankuasa Pemulihan Dadah Daerah
Kemaman (JKPD), an NGO with a powerful vision to empower students
as the most passionate messengers of the anti-drug cause .

The challenge was clear and urgent. Teenagers aged 14 to 16, a group
navigating the crucial pressures of adolescence, were increasingly
vulnerable to New Psychoactive Substances (NPS) and the pervasive
culture of vaping. This modern threat was often misunderstood, and a
community perception of addiction as a personal failing, rather than a
public health issue, created barriers to effective prevention. Schools
needed more than posters; they needed a dynamic, peer-led
movement to build a truly resilient defence.

The solution was the renewed Skim Lencana Antidadah 2.0 (SLAD 2.0),
a comprehensive program designed to turn students into confident
anti-drug ambassadors. Over four months in 2024, the JKPD and its
partners engaged 920 students from 23 secondary schools across
Kemaman.

The program went far beyond standard lectures, immersing students
in dynamic workshops where they mastered interpersonal
communication, honed leadership skills, and delved into the complex
science behind new drugs. Armed with this knowledge, they became
active creators of change, developing their own campaign materials
and leading five-minute anti-drug talks during school assemblies.
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The program's success is reflected in the voices of its participants. For
student Ainul Fatiah binti Ahmad Razali, the impact was twofold, as the
project “not only increased knowledge about the dangers of drugs but
also improved students' interpersonal skills”. This shift from passive
learning to active personal development was a cornerstone of the
program's design. Fellow participant Nur Hani binti Salleh felt the
program equipped her with profound resilience, explaining that the
new knowledge created “protective factors for them in facing the
increasingly difficult challenges of today”. The project built a shield of
confidence and critical thinking, empowering students to navigate a
complex world.

The project's success is etched in its numbers. It directly engaged its
target of 920 secondary school students across 23 schools and trained
200 medical officers and counsellors to amplify its reach. The ripple
effect was significant: student-led outreach events brought the
message to over 500 community members, transforming school-level
awareness into a district-wide conversation. This momentum created
lasting systemic change, with schools across Kemaman now holding
weekly anti-drug activities instead of monthly ones.

The program's impact was felt by all involved. Teacher Ahmad Syukri
bin Jusoh saw its potential beyond the classroom, suggesting the
campaign be expanded to workplaces so the issue of new drugs “is not
taken lightly by workers,” especially in the oil and gas sector. Driving
the initiative, Project Advisor Norhartini binti Chek Rani explained the
core philosophy: “Our goal with SLAD 2.0 is to empower students to
become influential messengers against drugs among their peers,
family, and the wider community. They are our most important
partners in creating a drug-free generation” .

The path was not without challenges, including the widespread
availability of vapes and initial community apathy that viewed drug
abuse as an individual issue. The team overcame this through
powerful multi-agency collaboration, forging a strategic alliance with
the
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the Kemaman District Police, Health Office, and Education
Department. This united front was key to building credibility, winning
community trust, and ensuring the project's success.

Kemaman, Terengganu
Project Title: Program Skim Lencana
Antidadah (SLAD)
Funding Allocated: RM30,000
Email: hartini_pahang@adk.gov.my

The SLAD 2.0 project ignited a sustainable, youth-led movement,
leaving behind a network of trained young guardians ready to
champion a healthier community. Its legacy is set to grow through
future plans for high-visibility billboard campaigns and permanent
"Lorong Antidadah" (Anti-Drug Alleys) in schools, developed with the
Kemaman Municipal Council. The badges these students earned are
not just accolades; they are powerful symbols of responsibility and
hope—a sign that the future of Kemaman is in the capable hands of its
own empowered youth.
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Signing the Sacred Verses: Faith Finds a
New VoiceSOCIAL

For millions of Muslims, the sound of the Quran being recited is a
source of profound peace and spiritual connection. It’s a sound that
marks daily prayers, celebrations, and moments of quiet reflection.
But what happens when that sound is absent? For the deaf community
in Pahang, the sacred words of the Quran were often locked away,
inaccessible through conventional teaching methods. This spiritual
silence was a significant gap that the Persatuan Orang Pekak Pahang
(PADA) was determined to bridge, sparking a journey of faith,
empowerment, and community leadership through their Kelas Bahasa
Isyarat Al Quran (Quran Sign Language Class) project.

In the parliamentary constituency of Indera Mahkota, Kuantan,
members of the deaf community faced a unique and isolating
challenge. Despite their deep desire to engage with their faith, they
lacked the tools to do so. The traditional method of learning to recite
the Quran is auditory, leaving them excluded from a fundamental
pillar of their religious life. The development of a standardized sign
language for the Quran's Hijaiyah alphabet was a recent breakthrough,
but its teaching was not widespread, and resources were scarce. PADA
recognized that without a dedicated initiative, an entire generation
could be left without the ability to connect with the holy text,
undermining the principles of inclusive and equitable education for all
(SDG 4) and fostering inequality within the community (SDG 10).

In response, PADA launched a transformative project aimed directly at
this challenge. They developed a structured, three-month Al-Quran
class specifically designed for 25 individuals with hearing loss, ranging
in age from 19 to 50. Held at the Masjid Sg Isap in Kuantan, the classes
were more than just lessons; they were vibrant, interactive workshops.
Participants
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